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begin talking about him. They wonder what he would make
of our modern civilization. The back wall vanishes ; and there
is Piccadilly, with all the buses and cabs coming towards you in a'
stream of traffic ; and with them, in the middle, the long tall
figure in armour on the lean horse, amazing, foreign, incongruous,
and yet impressive, right in the centre of the picture/7 " That
is really a very good idea/' I would say. <c I must certainly carry
it out. But how could we manage the buses and things ? "
" Yes/7 he would go on, not listening to me after my first words
of approval: " there you see him going down the mountain-side
in Spain just after dawn, through the mist, you know, on the horse,

and------"    " And Calvert as Sancho Panza on the ass," I would

say. That always surprised him. " Yes," he would say slowly.
" Yes. Sancho, of course. Oh, yes/' Though he had quite
forgotten Sancho, yet, switching instantly over to his Falstaff
line, he would begin to consider whether he could not double the
two parts, as he doubled Micawber and Peggotty. For your true
actor is still what he was in the days of Bottom : he wants to play
every part in the comedy.

But the heart of the matter (which I have been coming to
slowly all this time) is that the cure for the disease of actor-
managership (every author must take that pathological view of
it) is actor-author-managership: the cure of MoHere, who acted
his plays as well as wrote them, and managed his theatre into the
bargain. And yet he lasted fifty-one years. Richard Wagner
was author-composer-conductor-manager at Bayreuth: a much
more arduous combination. Tree should have written his own
plays. He could have done so. He had actually begun to do it
as Shakespear and Moliere began, by tinkering other men's plays.
The conflict that raged between him and me at the rehearsals in
his theatre would then have taken place in his own bosom. He
would have taken a parental pride in other parts beside his own.
He would have come to care for a play as a play, and to under-
stand that it has powers over the audience even when it is read by
people sitting round a table or performed by wooden marionettes.
It would have developed that talent of his that wasted itself in
jeux d* esprit and epigrams. And it would have given him what
he was always craving from authors, and in the nature of the case
could never get from them : a perfect projection of the great Tree